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Introduction

The purpose of the IT Strategy is to ensure that all purchases and develgpment of Information
systems, software and all other aspects of information management upport the general
business objectives and the goals of the company. All IT activities ﬁ?%%st suppS% these goals
and purchases justified in terms of them. S i %*s%

Scope

Information Technology encompasses:

e Data stored on electron
onto that medi

Integration

The company 1l move towards achieving more integrated solutions with the

objective of:

e Generating greater visibility of valid and current information with which
informed management decisions can be made

e Ensuring all information and reports generated from it are supported
throughout the organisation with no contradictory data

e Preventing duplication of information or the effort to create it

¢ Allowing data to be shared across the whole spectrum of programmes and
applications that are in use.
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